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O projeto no qual voceée
trabalho hoje tem grandes
chances de nao trazer
resultado algum para o
negocio.
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THE ICEBERG
A Tool for Guiding Systemic Thinking

EVENTS

What just happened?

PATTERNS/TRENDS

What trends have there been over time?

UNDERLYING STRUCTURES

What has influenced the patterns?
What are the relationships between the parts?

MENTAL MODELS

What assumptions, beliefs and values do people hold
about the system? What beliefs keep the system in place?

React

Anticipate

Design

Transform
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EVENT
Worker is late
on Tuesday

PATTERN or TREND
Worker is late every Tuesday

STRUCTURE
No flex time

MENTAL MODELS
Lack of trust for employees
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