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O ato de transformacao em
resposta a uma necessidade
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Necessidade

Um problema ou uma
oportunidade a ser abordada
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Solucao

Uma maneira especifica de
satisfazer uma ou mais
necessidades em um contexto
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Parte Interessada

”' , *ﬁﬁ Um grupo ou individuo com um

relacionamento com a mudanca,
necessidade ou solucao
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O valor, importancia ou
utilidade de algo para uma
parte interessada dentro de

um contexto
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Contexto

As circunstancias que
iInfluenciam, sao influenciadas e
fornecem compreensao da
mudanca
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* unknown market potential
* risk aversion
\ \
S
Business
A‘*‘W\ incubator
‘ Pre-incubator

* market test by sale
* coaching

® {raining

* insurance

The pre-incubator: a longitudinal study of 10 years of university pre-incubation in Wales
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A) ldeia

Plano

Produto

Costs Key Revenue
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® Proposta B
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Problema , .
B) Modelo de Negocio
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Plano
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Qual mudanca o negocio procura?

& Ol e noceesage doclenie?
08 Ol soucao envegara o vaior?
v I
3 Quem o pincalclemer

P Qual é o contexto do negdcio?
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Simple Statement of what change
you and your product are making In the world. _'&
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O O Product Demo What's Unique
) t
Customer Traction Business Model
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with call to action )
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Why You?
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BACCM Business Model Canvas Pitch Canvas




: THE
Comunidade DEVELOPER'S

CONFERENCE
MBA

EE2Brasil

P ECBA www.meetup.com/businessanalysis-bh
—
-

Entry Certificate in Business Analysis
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