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alex(@nu.bank
@freire da silva

® Diretor de Engenharia @Nubank

® Na onda Agil desde 2001, 7 anos

trabalhando @IndustrialLogic na
California

® Mestrado: “Reflexoes sobre o Ensino
de Metodologias Ageis na Academia,
Industria e Governo’

® Decadas de experiencia e sucessos com
empresas renomadas pelo mundo!!

® (Gosto de surfar e construir casas
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Torne as pessoas
muito melhores

MODERN @

AGILE Entrega valor a
todo instante

U

Faca da seguranca
um pré-requisito

@freire da silva



Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.

Continuamos descobrindo
melhores maneiras de
alcancar resultados
INCriveils.
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Make People
Awesome
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“What incredible
benefits can we give
to the customer?
Where can we take

the customer?”

Steve Jobs



Smart

Cant make it  Addlabel

R e p Iy | £3 Brian Strope -
1O me

May 17 View details

Ugh, | took a turn for the worst last night.
| won't be able to make it to the party.
Please have a great time without me.

Oh no! Feel We will Sorry to
better! miss you! hear that.

N N = |

Reply Reply al Forward
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Feature
+ usada

NoO
@@ bank?

R$ 300,00

-R$ 6.649,57 Disponivel

OOOOOO

300

Pedir novo limite maximo »
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Como medir Awesome?
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maravilhas do cartao de

credito.

@osinhorini

Dia do cliente deveria se
chamar dia do

porque eles
entendem muito
o significado dessa palavra.

Nubank.

ja apresentei vcs pra minha

NEE
@ainotweets

Aquele atendimento rapidao e
delicinha que s6 o
tem.

@isabelafunger
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@haineafraid

EU TO NO CHAO QUE O

MANDOU
MEU CARTAO
LITERALMENTE DE SEXTA
PRA SEGUNDA

@Eullerps

O atendimento do
chega
a ser absurdo de bom.
E boas empresas merecem
ser elogiadas nesse Twitter

@eniltonjs

Melhor cartao de credito

Caroline entrou em um
relacionamento serio com

@LuhFrizone
O cartao da

@douglas290313

Vc volta a acreditar que as
coisas vao melhorar quando
seu chegall!

Amo tanto o
g hem sel Como expressar
tanto amor!

é meu melhor amigo

O foi a melhor
coisa que ja aconteceu nesse
pal's @gatodepobre
Namore algué
complete, que
@Dessamp

: que te de ater
Como nao morrer de amores?  namore o

Voces sao os melhores. Roxinho mais
Brasil

@ibreatheculture

@alekzandrova
Aﬂf\lﬂ\lﬂlﬁlﬂlﬂ\lﬂlﬁlﬂ \ W 7 aYaTl aa'all lAt‘\lﬁﬁm

"O Nubank e impossivel!"

banco, melhor cartao
@Mendesrg

Melhor cartao que ja tive
atendimento deles nota

@gaffo2008
1000 _iberdade é ser
ugar do mundc
Zilndomays @ana_isaaH ~uturo é roxo.
O podia Quem dera se todas as
comprar todas as empresas empresas fossem iguais ao ﬂcﬂ @

de servico do Brasil. Eles

tarve ~ mvmAallaAar AfAarm A AarsdEAll

<3
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People Quem?

K Usuarios J

A\zlzelore . Comprador

Colegas Gerentes

Executivos "
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NOW!!!
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Make Safety
a Prerequisite







tea,Oblw TECNOCAST REVIEWS CUPONS  ASSISTENTE DE COMPRAS ANUNCIE

Inicio » Negdcios » NuConta, do Nubank, esta fora do ar

NuConta, do Nubank, esta fora do ar

Usuarios ndao conseguem transferir dinheiro da NuConta para outros bancos na tarde desta sexta-feira (20)

R Por Paulo Higa I — _
27 semanas atréds ' DR m -

he u paglr bol@os na s Cqhta? Nao ¢
a asgh pRuUMinstabiliage segralizgta @l ta

Nao conseguiu

W ans
VOCEé: a conta digite

TB Responde @freire_da_silva






#no blaming, 1lying, cheating,
stealing, manipulating,
bullying, hating, sabotaging,
covering your a*s,

coasting, fire fighting,

b1 ke shedding, mixed
messages, brilliant jerks,
heroes, or, politicagem!

@freire da silva
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The basics of a team?

- /; :.\ \@a - -

a small number of people
with complementary skills

@freire da silva
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Collective Code Ownership

;K ? (edited)

N

ﬁ Kete Martins Rufino 5:45 P
* Podem dar uma olhada nesse

¥l Karen Zamlutti

<Q> https:/github.com/nubank/gocd-config-dsl/pull/460
Posted In #squad-eng-prod Sep 13th

w1 £F1 001

@freire da silva



@freire da silva

#squad-acquisition-... ¢ ® & [Q Search J @ %

w | & 60 | %8 | https:/gith
Yesterday

0 github APP 3:10 PM
[nubank/customers] Pull
request closed: #968 [chore]
Remove call-async to

produce messages by
fabioyamate

[nubank/notification] Pull
request submitted by
barbaraschneider

#2021 New Email to remind
people to complete the

funnel after system crash

Barbara Schneider 3:16 PM
Hey! Pessoal, criei o PR para um

email relativo ao bug no funnel
que o @vini esta vendo. Quando
puderem, déem um review pra
mim? Obrigada!
https:/github.com/nubank/notifi
cation/pull/2021

B! @1

=7V! Vinicius Pirani & 3:17 pv
@8 « pode deixar que vou pegar

-~ L]

seu emai’
announc
criando, ok?

+ Messa ge S qua :L{ -dC(... @ @

< Workspace Directory X

Barbara Schneider ¢

Message Call
Display name Ba
Timezone 1:59 AM local time
Email ni

Squad/Tribe llo -
Chapter ff-ﬂ,;, Brand Manager
Tech Lead ... "
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a small number of people
with complementary skills

and a shared objective

@freire da silva



. Story Mapping &
Chartering Release Planning

» Vision

» Mission Informs lgn] %}
» ODbjectives e
- Agreements

EE
» Community Fulfills %] %
==

» Resources —
» etc.
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“Inventem um trem
mais veloz.”
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— Chefe do sistema
ferroviario japones, 1955
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By Roger Wollstadt - http://www. fllckr com/photos/24736216 @N07/3429753993/in/set-72157623081490477/, CC BY-SA 2.0,
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https://commons.wikimedia.org/w/index.php?curid=18004116
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|

. SUPPORT

| ENGINEER

y SUPPORT

ENGINEER

1 o EEER ENGINEER
ﬁ .;'-.-.- / , > :

TECH MANAGER

BUSINESS ANALYST

. #crash & Blameless Postmortems



Mob Programming @

™ 4 1
{ns customs, controllers matrics
(i require [common.care protocols. instrument ras protecsls. nstrusent]
notification prevocols.esail 133 pratesals.emaiil))

toef rmalatry

#acquisition. funnel
Uprospect - registration-toval (itype scesnter 2
(labels [/registration-chamnel Vregietratisgl)))

(6sfa prospect registoation. 1atal Ieetrics]
(protocsls . Anvtrement/mark metrics
(imemy (acquisition. funsel/prospect -regiatrat
(protecols. iastrumest/count-up satrics SN)
an

Mob

Programming
A Whole Team Approach
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Andrea Zuill © 2015

By Woody Zuill and Kevin Meadows




On-boarding:
A gente gosta de
shipa




Qualitividade ®@

-4 Rodrigo Taboada 7:01 PM
Kudos for Customers recovering from this by itself ﬁ;’

Screen Shot 2018-09-11 at 14.01.19.png
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Obrigado!

Alexandre Freire

@freire _da silva



http://marcelotoledo.com

