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Acoes de Management
Retrospectiva 3.0
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Envolva as pessoas e suas interacoes
Melhore o sistema

Encante todos os clientes

Gerencie o sistema, ndo as pessoas
Incentive a co-criacao
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Alocacao livre para Agoes de THE

Retrospectiva

As Acbes de Retrospectiva sao cadastradas em um “board”

especifico, qualquer pessoa da Tribo pode escolher uma
acao para executar na Sprint.

A gestao do “board” é da Tribo e nao do Agile Master.
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Para conhecer uns aos outros

Ttens aymenfa&o na
%Afz&wa
Dificuldade de se colocar no
lugar do outro

Discussoes desnecessarias por
ponto de vista

Interrupgoes por distragao do
colega

Diferengas de personalidade
para lidar com situagoes
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Personal Mapping
Moving Motivators

16 Personalidades*
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Benefficios pencebidos
Aumento da colaboragao

Empatia

Apoio nos desafios
pessoais do colega



Personal Mapping

Aumentar meus
conhecimentos com
Safe, Kanban e
Devops

Ajudar as pessoas no
seu propdsito de
vida

Nasci em
Porto Alegre/RS

Moro com meu

irmao aqui em BH

THE

. . N - Agilidade
Psicologia Implantagdo ..~ :
Palestrar . : d :
: Formacdo 0 JIRA
2 lE ‘ Engenharia
Metas Processos / de Software
- ISO/ ONA
Voltaraos R _ &N pamm =07
i |
treinos! - Pilates
; " Aikido
Karate
Familia Hobbies .
...... . . N Y N
Pais, irm3 e Colecionar T Descobrir
doguinho moram Insetos Assistir UFC novas
em Salvador musicas
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16 personalities (MBTI)

ANALYSTS

-

INTJ INTP ENTJ ENTP
“THE ARCHITECT" “THE LOGICIAN" “THE COMMANDER" “THE DEBATER"

Imaginative and strategic
thinkers, with a plan for
everything.

Smart and curious thinkers
who cannot resist an
intellectual challenge.

Innovative inventors with an
unquenchable thirst for
knowledge.

Bold, imaginative and
strong-willed leaders, always
finding a way - or making
one.

DIPLOMATS

INFP ENFJ ENFP

“THE ADVOCATE" “THE MEDIATOR” “THE PROTAGONIST” “THE CAMPAIGNER"

Quiet and mystical, yet very Poetic, kind and altruistic
inspiring and tireless people, always eager to help
idealists. a good cause.

Charismatic and inspiring
leaders, able to mesmerize
their listeners.

Enthusiastic, creative and
sociable free spirits, who can
always find a reason to
smile.

ISTJ
“THE LOGISTICIAN"

Practical and fact-minded
individuals, whose reliability
cannot be doubted.

ISTP
“THE VIRTUOSO"

Bold and practical
experimenters, masters of
all kinds of tools.

SENTINELS

ISFJ
“THE DEFENDER"

Very dedicated and warm
protectors, always ready to
defend their loved ones.
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ESTJ
“THE EXECUTIVE"

Excellent administrators,
unsurpassed at managing
things - or people.

EXPLORERS

ISFP
“THE ADVENTURER"

Flexible and charming

artists, always ready to

explore and experience
something new.
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ESTP
“THE ENTREPRENEUR"

Smart, energetic and very
perceptive people, who truly
enjoy living on the edge.
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ESFJ
“THE CONSUL"

Extraordinarily caring, social
and popular people, always
eager to help.
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ESFP
“THE ENTERTAINER"

Spontaneous, energetic and
enthusiastic entertainers -
life is never boring around

them.
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Ajudar no dia-a-dia
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Sou muito interrompido Niko-niko

Quem pode me ajudar a tomar Delegation Board
uma decisao?

Matriz de Competéncias®

Posso fazer isso ou aquilo?

O que é esperado do meu
papel?

Tem dias que é o “caos” e
ninguém de fora percebe
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Benefficios pencebidos

Aumento da colaboragao

Clareza na tomada de
decisao

Sentimento de
pertencimento

“Sei 0 que posso fazer”
“Estou sendo visto”

Apoio a atuacao do Agile
Master
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Legenda: = de boa | & sem interrupgdes relevantes |
= uma ou outra interrup¢do me atrapalhou | & muitas interrupcoes | "
s/ socorro foi o caos! & MoxMilhas
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Dizer Vender Consultar Concordar Aconselhar Perguntar Delegar

\ u;;: ' ! AbAAL ARARIALARARIALAILIE '
Eu direi Eu tentarei Eu consultarei e conco'r“doasremos Eu aconselharei E”ap:g%”e'l’ég'e' Eu delegarei
| aelas | vender a elas entdo decidirei juntos mas eles decidem decldirem completamente
- )
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B : SN s (s 7
Vacation Days
Office Hours @
Tool Selection 0
Team Membership
Goal Setting @
Team Bonuses @




Team Competency Matrix (Example)

John

Matriz de Competéncias

Emma

Liz

Matt

Sue

1
Cocktails ® 1 & & B 8
Customer Qo0
cust 5 ®
ervice
2
Cooking ¢ 1 & &) @]
®s
NVC 0 @ (] D D
0:
Book- 1 & @ ® 2

keeping
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Auto-gestao

Empoderamento

Sentimento de “dono do processo”
Aumento significativo da colaboracao
Melhoria técnica

Melhoria da qualidade da entrega
Melhoria da Saude Agil da Tribo
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